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Abstract

O rgan iza tion s n eed  a produ ctive  labor force w ith  the o p tim u m  lev e l o f  jo b  perform ance to  

a c h ie v e  organ ization al g o a ls . H o w ever , in d iv id u als w ill no t b e  m otivated  to support th e  

o rg a n iza tio n  to  a ch iev e  b u sin ess result u n less  th ey  h a v e  the opportunity to insp ire their  

in d iv id u a l needs. Sa tisfaction  o f  certain need s is the m ajor d r iv in g  force  o f  e m p lo y ee  m o tiv a tio n  

in  order to  im prove their jo b  perform ances. T herefore, m ain fo cu s o f  this study w a s to  

in v e stig a te  the im pact o f  e m p lo y ee  m otivation  (as co n cep tu a lized  b y  A ld er fer ’s E R G  th eory) o n  

jo b  perform ance o f  the w orkers in the fish  can n in g  factory  in G alle , Sri L anka. A  qu estion n a ire  

su rv ey  w a s con d u cted  in  M arch, 2 0 1 4  u sin g  a p u rp osive  sam p le  o f  5 2  w orkers o f  f ish  ca n n in g  

fa c to ry  in G alle . T h e  item s u sed  to  m easure the constructs w ere  eith er taken or adopted from  th e  

p rev io u s research  studies. W ilc o x o n  sin ged  rank te st w as ap p lied  to an a lyze  the data u sin g  S P S S  

13 .0 . T h e  fin d in gs revea led  that w orkers in the fish  ca n n in g  factory  w ere not sa tisfied  ab ou t  

their  e x is te n c e  n eed s in term s o f  w a g e s  and fr in ge b en efits . T herefore, to  m otivate  the w ork ers  

to  perform  w e ll, m an agem en t sh ou ld  increase  the  fr in ge b en efits  p a ck a g e  in c lu d in g  l ife  

in su ran ce, free un iform  etc. T h e producers w ere  sa tisfied  about their su perior support. 

N e v er th e le ss , they d id  not co n sid er  the rela ted ness n eed s arisin g  from  the co -w ork ers. T h ey  

w ere  interested  in grow th  n eed s satisfaction  h en ce  it is  recom m en d ed  to p rovide  train ing and  

d ev e lo p m en t opp ortu n ities to  sa tis fy  their grow th  need s. In co n c lu sio n , the w orkers in the  f ish  

ca n n in g  factory  h a v e  a h igh er perform ance in ten tion  i f  their sa tisfaction  n eed s are fu lf ille d  by  

the m anagem en t.
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Introduction

Organizations need productive and effective employees with optimum level of job 
performance in order to achieve organizational goals (Kopetman, 1986). However, the 
individual will not be motivated to support the organization to achieve business results 
unless they have the opportunity to inspire their individual needs. Satisfaction of 
certain needs is the major driving force of employee motivation (Kakkos and Trivellan, 
2011). Recognize the relationship between employee motivation and job performance 
is vital to human resource management. According to Alderfer, man is motivated by 
three groups of core needs such as “Existence needs”, “Relatedness needs” and 
“Growth needs”; therefore the concept is called as Alderfer’s ERG theory. The
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existence needs refer to human basic needs i.e. physiological and safety needs which 
are necessary for existence of the human being. The relatedness needs represent the 
man’s desire to maintain important interpersonal relationships such as social 
acceptance, belongingness and status desires. The growth needs includes personal 
development, self fulfillment and self actualization. Identification and understanding of 
these specific needs offer insights into enhance job performance (ibid). Therefore, 
primary purpose of this study was to investigate how Alderfer’s ERG needs satisfaction 
act as a motivation tool to produce a better job behavior of workers in fish canning 
factory in Galle.

Materials and Methods

A questionnaire survey was conducted in March, 2014 using a purposive sample of 52 
workers of fish canning factory in Galle. The items used to measure the constructs 
were either taken or adopted from the previous research studies. A five point Likert- 
scale ranging from ‘Strongly agree’ (5) to ‘Strongly disagree’ (1) was used to measure 
the perceptions of the workers. Secondary data were collected from research articles 
and through the internet. Wilcoxon singed rank test was applied to analyze the data 

using SPSS 13.0.

Results

A series of variables has used to measure the perception of workers regarding the 
satisfaction of needs (in terms of existence needs, relatedness needs and growth needs) 
and performance intensions. Following table show the results of Wilcoxon singed rank 
test for measured perceptions.
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Table 1: Wilcoxon signed rank test results

V ariab le
M ean Z -V a lu e R em arks

Alderfer’s existence need (pay)

I g e t e n o u g h  m o n e y  fro m  m y  jo b  to  l iv e  com fortab ly
2 .2 0 -3.87* D isa g ree

M y  p a y  is  adequate to  p ro v id e  for  th e  b a s ic  th in gs in  

l ife

2.06 -4.24* D isa g ree

C om p ared  to  the rates for  s im ilar  w ork  here m y  pay  

is  g o o d

2.48 -2.70* D isa g ree

C o n sid er in g  the w ork  required the p a y  is w hat it 

sh ou ld  b e

1.98 -3.81* D isa g r e e
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Alderfer’s existence needs (fringe benefits)

O ur fr in g e  b en efits  co v er  m any o f  the areas they  

sh o u ld

2 .9 0 -.4 8 5 N o t

S ig n ifica n t

T h e  fr in ge b en efit program m e here g iv e s  nearly all 

the  secu r ity  I w ant

2 .3 6 -2 .8 3 * D isa g ree

C om p ared  to other p la ces , our frin ge benefits are 

e x c e lle n t

2 .5 0 -2 .7 6 * N either  

agree or 

D isagree

T h e  fr in ge  b en efit program m ers here is  adequate
3 .2 8 -2 .1 8 * N either  

agree or  

D isagree

Alderfer’s relatedness needs (superiors)

M y  b o ss  en cou rages p eo p le  to  m ake su g g estio n s
4 .1 0 -4 .8 3 * A g ree

M y  b o s s  takes a cco u n t o f  m y  w ish es  and desires
2 .9 4 - .3 5 6 N ot

S ign ifican t

M y  b o ss  k eep s m e  in form ed  abou t w hat is  hap pening  

in  the  co m p a n y

4 .2 4 -4 .4 3 * A g ree

C om p ared  to other p la ces , M y  b o ss  le ts  m e k n ow  

w h en  I c o u ld  im p rove  m y  p erform an ce

3 .2 0 -1 .1 8 N ot

S ig n ifica n t

Alderfer’s relatedness needs (peers)

C an co u n t on m y  co -w o rk ers to  g iv e  m e  a hand w h en  

I n eed  it

3 .7 2 -3 .5 1 * A g ree

M y  co -w o rk ers w ill  sp eak  o u t in  m y  favour i f  

ju s tif ie d

3 .4 6 -2 .0 7 * N either  

agree or 

D isa g ree

I can  te ll m y  c o -w o rk er s  h o n e s tly  h o w  I feel
3 .7 8 -4 .0 2 * A g ree

M y  c o -w o rk er s  w e lc o m e  o p in io n s  d ifferen t from  

their  o w n

3 .0 4 - .2 9 6 N o t

S ig n ifica n t

Alderfer’s growth needs
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I a lw a y s ge t the fe e lin g  o f  learn in g  n e w  th ings from  

m y w ork

3 .7 6 0 -2 .5 7 0 * A g ree

M y jo b  requires that a p erson  u se  a w id e  range o f  

ab ilities

4 .1 2 0 -5 .0 7 2 * A g ree

M y jo b  requires m ak in g  o n e  or  m ore  im portant 

d e c is io n (s)  ev ery  day

4 .0 6 0 -4 .6 7 4 * A g ree

I h a v e  the  opp ortu n ity  to  d o  c h a lle n g in g  th ings at 

work

3 .9 2 0 -4 .6 2 2 * A gree

P e r fo r m a n c e  in te n t io n s

I o ften  th in k  o f  im p ro v in g  m y  jo b  perform ance
4 .2 6 -5 .0 0 * A gree

I w ill a c t iv e ly  try to im p ro v e  m y  jo b  perform ance in 

the future

4 .3 6 -4 .8 6 * A g ree

I intend to  d o  a lo t m ore at w ork  in  the future
4 .1 8 -4 .3 3 * A g ree

I w ill p rob ab ly  do m y  b est to  perform  w e ll on  the jo b  

in the  future

4 .1 8 -3 .8 8 * A g ree

* S ig n ifica n t at p < 0 .0 5  

Conclusion and Recommendations

The findings revealed that workers in the fish canning factory were not satisfied about 
their existence needs in terms of wages and fringe benefits. Therefore to motivate the 
workers to perform well, management should increase the fringe benefits package 
including life insurance, free uniform etc. They were satisfied about their superior 
support. Nevertheless, they did not consider the relatedness needs arising from the co­
workers. They were interested in growth needs satisfaction hence it is recommended to 
provide training and development opportunities to satisfy their growth needs. In 
conclusion, the workers in the fish canning factory have a higher performance intention 
if their satisfaction needs are fulfilled by the management.
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